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Abstract 

Nigeria’s foreign policy has increasingly incorporated tertiary education as a strategic tool for 

promoting international cooperation, human capital development, and global competitiveness. 

Through initiatives such as bilateral education agreements, academic exchange programmes, 

and partnerships with international organizations, the country seeks to strengthen the quality 

and relevance of its higher education system. Despite these efforts, the effective implementation 

of these policies has been constrained by numerous challenges, including inadequate and 

unstable funding, policy inconsistency, administrative inefficiencies, weak institutional 

capacity, brain drain, and poor monitoring mechanisms. The chapter identifies critical gaps in 

policy execution and highlights the disconnect between foreign educational programmes and 

national development priorities. The findings reveal that while international collaborations 

offer significant opportunities for capacity building and knowledge transfer, their impact 

remains limited due to systemic and structural weaknesses. The study concludes that a more 

coordinated, transparent, and sustainable policy framework is required to maximize the 

benefits of foreign engagements in education. It recommends policy consistency, strategic 
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alignment with national needs, diversified funding mechanisms, and strengthened institutional 

capacity as key pathways for improving outcomes. Ultimately, the paper emphasizes that 

effective integration of foreign policy and tertiary education is essential for advancing 

Nigeria’s long-term socio-economic development. 

Keywords: Nigeria’s foreign policy, tertiary education, bilateral agreements, international 

collaboration, human capital development. 

 

14.0. Introduction 

In an increasingly interconnected and globalized world, education has become a critical 

instrument of diplomacy, national development, and international cooperation. Countries 

across the globe now leverage their foreign policies not only for political and economic gains 

but also to strengthen their educational systems through partnerships, knowledge exchange, 

and capacity building. Nigeria, as one of Africa’s largest economies and most populous nations, 

has consistently incorporated education into its foreign policy framework, particularly in the 

area of tertiary education. This reflects the recognition that higher education plays a pivotal 

role in human capital development, technological advancement, and national competitiveness 

(1). Nigeria’s foreign policy toward tertiary education has historically emphasized bilateral and 

multilateral cooperation with other countries and international organizations. Through 

initiatives such as the Bilateral Education Agreement (BEA), academic exchange programmes, 

scholarships, and institutional partnerships, Nigeria has sought to expose its students and 

academic staff to global best practices while fostering innovation and research development 

(2). These initiatives are designed to bridge the gap between Nigeria’s education system and 

international standards, thereby improving the quality and relevance of higher education in the 

country. 

Despite these commendable efforts, the implementation of Nigeria’s foreign policy in tertiary 

education has been fraught with numerous challenges. Issues such as inadequate funding, 

policy inconsistency, administrative inefficiencies, brain drain, and weak institutional capacity 

have significantly limited the effectiveness of these international engagements (3). 

Furthermore, the misalignment between foreign education programmes and Nigeria’s 

developmental priorities raises concerns about the sustainability and relevance of such 

initiatives. This study, therefore, examines Nigeria’s foreign policy in relation to tertiary 

education, with a particular focus on the challenges militating against its effective 

implementation.  

14.2.  Conceptual Clarifications (Expanded with Citations) 

i. Concept of Tertiary Education 

Tertiary education represents the apex of formal learning and encompasses all post-secondary 

educational institutions, including universities, polytechnics, and colleges of education. 

https://chroniva.org/books-chapters
https://journals.chroniva.org/


NIGERIA’S FOREIGN POLICY AND TERTIARY EDUCATION DEVELOPMENT: CHALLENGES AND 

STRATEGIC PATHWAYS FOR SUSTAINABLE GROWTH 
  

 

 
152 

SUSTAINABLE EDUCATION IN NIGERIA  
INTERNATIONAL JOURNAL OF EDUCATION, MANAGEMENT & GLOBAL DEVELOPMENT 
CHRONIVA PUBLISHERS @  https://journals.chroniva.org 

 

According to the United Nations Educational, Scientific and Cultural Organization (UNESCO) 

(4), tertiary education is essential for the production of skilled manpower, research 

development, and innovation necessary for economic growth (4). Scholars argue that tertiary 

education goes beyond certification; it equips individuals with critical thinking skills, problem-

solving abilities, and professional competencies required in a modern economy (5). In Nigeria, 

tertiary education is expected to contribute significantly to national development by producing 

graduates who can drive industrialization, governance, and social transformation 

(6).(ogunode7). (8) Tertiary education according to (29) is an organized educational system 

that is consciously designed for manpower production, in-service training and national 

development. Tertiary education is an education that advances teaching, research and 

community services for national development. Tertiary education is an education industry that 

is meant for the production of manpower and national development via implementation of 

teaching, research and provision of community services. Tertiary education, also called post-

secondary education, is any level of education pursued beyond high school, including 

undergraduate and graduate credentials. These credentials encompass certificates, diplomas or 

academic degrees. Tertiary education refers to specialized education in a specific field, taken 

on after finishing high school. Tertiary education is non-compulsory and provided in a 

specialist institution, usually a college, polytechnic or university. This form of education may 

be delivered virtually or at a distance (30).   

Tertiary institutions refer to post-secondary educational establishments responsible for 

advanced teaching, research, and community service. In Nigeria, they include universities, 

polytechnics, colleges of education, and other specialized institutions approved by regulatory 

bodies such as the National Universities Commission (NUC), National Board for Technical 

Education (NBTE), and National Commission for Colleges of Education (NCCE). These 

institutions play a critical role in human capital development, innovation, and national socio-

economic growth by producing skilled manpower and knowledge for sustainable development 

(Federal Republic of Nigeria [FRN], 2014). The objectives of tertiary education includes; to 

provide higher education opportunities via effective teaching, researching and provision 

community services; to develop produce students with specialized knowledge and skills for 

solving personal problem and national problem; to prepare student for national workforce and 

to contribute to societal and community development; to provide academic program of various 

disciplines; to provide quality instruction in field of studies and to conduct researches to 

generate new knowledge for national development and to solve complex problems (29). 

ii. Concept of Foreign Policy 

Foreign policy refers to the set of principles, strategies, and actions adopted by a state in its 

interactions with other countries and international organizations. It encompasses diplomatic 

relations, economic cooperation, security arrangements, and cultural exchanges (9). In 

contemporary times, foreign policy has expanded to include education diplomacy, which 

involves the use of educational initiatives to foster international collaboration and mutual 

development. Education diplomacy enables countries to exchange knowledge, build 

https://chroniva.org/books-chapters
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institutional capacity, and promote global understanding (10). For Nigeria, foreign policy 

serves as a tool for positioning the country within the global education landscape.  

From the above, Foreign policy is simply how a country relates with other countries in the 

world. Foreign policy refers to the strategies, actions, and decisions a government makes in 

dealing with other countries and international organizations. It covers areas such as diplomacy, 

trade, security, education exchange, and international cooperation. For example, when a 

country signs agreements with others, sends ambassadors, participates in global organizations, 

or supports peacekeeping missions, it is practicing foreign policy. In the case of Nigeria, its 

foreign policy often focuses on promoting peace in Africa, building economic partnerships, 

and improving its global image. In simple words, foreign policy is how a country talks to, 

works with, and protects itself among other nations in the world. 

iii. Concept of Nigerian Foreign Policy Regarding Tertiary Education 

Nigeria’s foreign policy has historically been driven by the pursuit of national interest, regional 

leadership in Africa, and international cooperation. Since independence, the country has 

emphasized diplomacy, economic cooperation, and multilateral engagement as key pillars of 

its external relations. Recent policy directions show a shift towardeconomic diplomacy, global 

partnerships, and development cooperation, which directly influence sectors such as education. 

For instance, Nigeria’s active participation in global institutions like the United Nations and 

other international blocs has strengthened its capacity to attract development support and shape 

policies that align with national development priorities (11). This foreign policy orientation has 

important implications for tertiary education development. By fostering international 

partnerships, Nigeria gains access to financial resources, technical expertise, and academic 

collaborations that enhance the quality and competitiveness of its higher education system. 

Nigeria’s foreign policy in tertiary education focuses on leveraging international partnerships 

to improve access, quality, and relevance of higher education. A major component is the 

Bilateral Education Agreement (BEA), which provides opportunities for Nigerian students to 

study abroad in partner countries such as China, Russia, and Hungary (12). In addition, Nigeria 

engages in partnerships with international organizations such as the World Bank and UNESCO 

to support educational reforms, infrastructure development, and capacity building (13). 

Transnational education initiatives, including collaborations between Nigerian and foreign 

universities, also contribute to curriculum development and research innovation. These policies 

are aimed at integrating Nigeria into the global knowledge economy while ensuring that 

graduates acquire skills that are relevant to national development (14). 

iv. Foreign Policy and International Support for Tertiary Education 

One of the most significant ways Nigeria’s foreign policy influences tertiary education is 

through international aid and development partnerships. Government reports and policy studies 

indicate that foreign aid has contributed substantially to the development of tertiary education 

in Nigeria, particularly in areas such as infrastructure development, staff training, research 

https://chroniva.org/books-chapters
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support, and programme expansion (15). For example, international organizations and 

development partners have funded projects aimed at improving university facilities, enhancing 

research capacity, and strengthening academic programmes. These collaborations are often 

facilitated through diplomatic relations and bilateral agreements, demonstrating how foreign 

policy serves as a tool for educational advancement. Such interventions complement 

government funding and help address resource gaps in Nigerian tertiary institutions. 

v. Role of International Financial Institutions and Development Agencies 

Nigeria’s foreign policy engagement with global financial institutions has also had a direct 

impact on education development. A notable example reported in international news is the 

approval of significant funding by global partners to support education reforms and quality 

improvement. For instance, a major funding package included substantial allocations 

specifically targeted at improving education quality and strengthening institutional capacity in 

Nigeria (16). These interventions illustrate how foreign policy-driven partnerships enable 

Nigeria to access external funding for tertiary education. Such funding supports infrastructure 

development, curriculum reform, and institutional strengthening, thereby improving the overall 

performance of higher education institutions. 

vi. Student Mobility and Internationalization of Tertiary Education 

Another critical dimension of Nigeria’s foreign policy in education is student mobility and 

internationalization. Government policy briefs reveal a growing trend of Nigerian students 

seeking education abroad, particularly in countries such as the United Kingdom, the United 

States, and Canada (17). This trend reflects both the opportunities and challenges associated 

with Nigeria’s foreign policy. On one hand, it demonstrates access to global education systems 

facilitated by diplomatic relations. On the other hand, it highlights deficiencies in domestic 

tertiary institutions that drive students abroad. The increasing outflow of students has 

implications for national development, including brain drain and loss of financial resources 

that could otherwise support local institutions. 

vii. Foreign Policy, Regional Cooperation, and Educational Development 

Nigeria’s foreign policy has also emphasized regional cooperation in Africa, which includes 

educational exchange programmes, scholarships, and technical assistance initiatives. Historical 

analyses show that Nigeria has used education as a diplomatic tool to strengthen relationships 

within Africa and promote regional integration (18). Programmes such as scholarships for 

African students and technical aid initiatives have enhanced Nigeria’s influence on the 

continent while contributing to educational development. These initiatives demonstrate the role 

of foreign policy in promoting knowledge exchange, capacity building, and regional 

development. 
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viii. Emerging Trends: Economic Diplomacy and Education Reform 

Recent newspaper reports indicate that Nigeria is increasingly aligning its foreign policy with 

economic development goals, including reforms in education. Strategic international 

agreements and partnerships are being used to attract investment, improve human capital 

development, and strengthen institutional capacity (19). This shift toward economic diplomacy 

underscores the importance of education as a driver of national development. By integrating 

education into foreign policy priorities, Nigeria can leverage global partnerships to enhance 

tertiary education outcomes and support long-term economic growth. 

14.3.  Results and Discussion on Challenges Militating Against Nigeria’s Foreign Policy 

and Tertiary Education Development  

Nigeria’s foreign policy in tertiary education is designed to promote international collaboration, 

enhance academic quality, and develop human capital. However, the findings from this review 

reveal that several structural, economic, and administrative challenges significantly hinder the 

realization of these objectives. Each of these challenges is discussed in detail below: 

i. Inadequate and Unstable Funding 

Funding remains one of the most critical barriers to the successful implementation of Nigeria’s 

foreign education policy. International education programmes such as scholarships, exchange 

schemes, and bilateral agreements require sustained financial commitments. However, 

evidence shows that funding for these programmes is often inconsistent, delayed, or 

insufficient. Irregular disbursement of funds has resulted in delayed payment of stipends and 

tuition fees for Nigerian students studying abroad. In many cases, students experience severe 

financial hardship, struggling to meet basic needs such as accommodation, feeding, and 

healthcare (20). This situation not only affects students’ academic performance but also exposes 

them to emotional and psychological stress. Inadequate funding undermines Nigeria’s 

credibility in the international community. Partner countries and institutions may begin to 

question Nigeria’s reliability in fulfilling its obligations, which can weaken diplomatic 

relationships and limit future opportunities for collaboration. Without a sustainable funding 

model, foreign policy initiatives in education cannot achieve their intended outcomes (21). 

ii. Policy Inconsistency and Discontinuity 

Policy inconsistency is another major challenge affecting Nigeria’s foreign policy in tertiary 

education. Frequent changes in government priorities, abrupt policy reversals, and 

discontinuation of programmes disrupt long-term planning and implementation. For instance, 

the sudden termination or modification of educational programmes can leave students stranded 

and institutions uncertain about ongoing partnerships. (22) argues that inconsistent policies 

reduce investor confidence and discourage international partners from entering into long-term 

agreements with Nigeria. Policy discontinuity creates uncertainty for students and families who 

rely on government-sponsored programmes for educational advancement. It also weakens 

institutional memory, as each new administration may abandon existing initiatives rather than 

https://chroniva.org/books-chapters
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build upon them. Sustainable development in tertiary education requires stable and predictable 

policy frameworks ( 23). 

iii. Misalignment with National Needs 

A significant issue identified in this study is the misalignment between foreign-sponsored 

educational programmes and Nigeria’s developmental priorities. Ideally, foreign education 

initiatives should focus on areas that are critical to national growth, such as science, technology, 

engineering, healthcare, and innovation. Research indicates that many students sponsored 

under foreign programmes pursue courses that are either already available locally or do not 

directly address Nigeria’s pressing developmental challenges (14). This results in inefficient 

allocation of scarce resources. The lack of strategic planning in programme selection means 

that the country may invest heavily in training individuals without achieving corresponding 

economic or social benefits. For foreign policy in education to be effective, there must be a 

deliberate alignment between sponsored programmes and national development goals (21). 

iv. Administrative Inefficiencies 

Administrative inefficiencies continue to undermine the implementation of foreign education 

policies in Nigeria. The management of international programmes involves multiple agencies, 

including ministries, scholarship boards, and foreign institutions. However, poor coordination 

among these bodies often leads to delays and confusion. (3) highlight issues such as 

bureaucratic bottlenecks, poor record-keeping, and lack of transparency as key administrative 

challenges. Students frequently encounter delays in processing documents, securing visas, and 

receiving financial support. These inefficiencies not only frustrate beneficiaries but also reduce 

the overall effectiveness of international collaborations. In some cases, opportunities for 

partnerships and research are lost due to slow administrative processes. Efficient and 

transparent administrative systems are essential for maximizing the benefits of foreign policy 

in education. 

v. Exchange Rate Volatility 

Nigeria’s economic instability, particularly fluctuations in the exchange rate, has a significant 

impact on foreign education programmes. Since most international education transactions are 

conducted in foreign currencies, the depreciation of the naira reduces the value of allocated 

funds. As noted by the World Bank (2020), exchange rate volatility often leads to funding gaps, 

making it difficult for students to meet their financial obligations abroad. Even when stipends 

are paid, their real value may be significantly reduced, affecting students’ standard of living. 

This challenge highlights the strong link between economic stability and the success of foreign 

policy initiatives. Without a stable currency, it becomes increasingly difficult for Nigeria to 

sustain its international education commitments. 

vi. Weak Institutional Capacity 
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The capacity of Nigerian tertiary institutions to manage international collaborations remains 

limited. Many institutions lack the necessary infrastructure, technological resources, and 

skilled personnel required to effectively engage in global academic partnerships. According to 

(20), challenges such as inadequate research facilities, poor funding, and limited administrative 

expertise hinder the ability of Nigerian universities to fully benefit from international 

agreements. As a result, even when opportunities for collaboration exist, institutions may 

struggle to implement joint programmes, attract foreign students, or participate in global 

research initiatives. Strengthening institutional capacity is therefore crucial for enhancing 

Nigeria’s participation in the global education system (23, 25). 

vii. Brain Drain 

Brain-drain have been defined by different researchers. For Noun (2009) brain drain refers to 

migration of academic staff from the institutions in the country to overseas institutions or 

equivalent institutions where their services are better rewarded. Institutional deterioration and 

salary erosion during the past decade have prompted substantial brain drain of academic staff 

and impeded new recruitment while UNESCO defined ‘’brain drain as an abnormal form of 

scientific exchange between countries, characterized by a one-way flow in favour of the most 

highly developed countries’’ Brain drain can occur in two ways, first is the outright and direct 

outmigration and second is that graduates trained abroad refuse to come back (Kaempf and 

Singh 1987).  Brain drain is one of the most significant consequences of Nigeria’s foreign 

education policy. While international education programmes aim to build human capital, a large 

proportion of beneficiaries choose to remain abroad after completing their studies. The (24) 

reports that many highly skilled Nigerians seek better employment opportunities, working 

conditions, and quality of life in developed countries. This results in a loss of valuable human 

resources that could have contributed to national development. The inability to retain skilled 

professionals reduces the return on investment in foreign education programmes. It also 

exacerbates existing shortages in critical sectors such as healthcare, engineering, and academia. 

Addressing brain drain requires creating an enabling environment that encourages skilled 

individuals to return and contribute to the country (28). 

viii. Poor Monitoring and Evaluation 

Effective monitoring and evaluation are essential components of successful educational policy 

implementation and management. Monitoring helps policymakers and educational 

administrators assess whether programmes are being implemented according to established 

objectives, while evaluation provides evidence regarding programme effectiveness, strengths, 

weaknesses, and long-term impact. However, one of the major challenges affecting Nigeria’s 

foreign education programmes is the absence of strong monitoring and evaluation mechanisms. 

Weak oversight systems often result in poor accountability, inefficient programme 

implementation, corruption, and misuse of educational resources. The Federal Ministry of 

Education (2021) observed that inadequate monitoring frameworks within Nigeria’s 

educational system contribute significantly to policy inefficiency and weak institutional 
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performance. In many foreign education programmes, there is insufficient documentation and 

reliable data regarding scholarship beneficiaries, programme outcomes, research productivity, 

and the impact of international academic collaborations on national development. As a result, 

policymakers encounter difficulties assessing whether such programmes are achieving their 

intended goals. For example, some scholarship programmes sponsored by government 

agencies lack proper follow-up mechanisms to monitor the academic progress, completion 

rates, and post-study contributions of beneficiaries. In certain situations, students sponsored 

abroad fail to return to Nigeria after completing their studies, leading to brain drain and loss of 

national investment. Similarly, some international partnerships between Nigerian universities 

and foreign institutions are poorly monitored, resulting in limited knowledge transfer and weak 

institutional impact. Without proper evaluation systems, educational managers cannot identify 

implementation gaps, financial leakages, or areas requiring improvement. Weak monitoring 

and evaluation also undermine evidence-based policymaking. Effective educational policies 

should be based on reliable statistical data, programme assessments, and measurable outcomes. 

However, inadequate evaluation practices limit the availability of accurate information needed 

for decision-making and policy reforms. Consequently, educational authorities may continue 

implementing ineffective programmes without realizing their shortcomings. Poor monitoring 

systems reduce transparency and accountability in educational administration. In some cases, 

funds allocated for international education programmes may be mismanaged because oversight 

mechanisms are weak. This affects public trust and reduces the credibility of government 

educational initiatives. Strengthening monitoring and evaluation frameworks through regular 

audits, data collection systems, digital tracking mechanisms, and performance assessment 

strategies is therefore necessary to improve policy effectiveness and ensure sustainable 

management of foreign education programmes in Nigeria. 

ix. Overdependence on Government Funding 

Nigeria’s foreign education programmes are heavily dependent on government funding, 

making them vulnerable to economic instability, budgetary limitations, and fluctuations in 

national revenue. Sustainable educational development requires diversified and reliable 

funding sources capable of supporting long-term educational programmes and international 

collaborations. However, excessive dependence on public funding weakens the sustainability 

and effectiveness of many international education initiatives in Nigeria. The Nigerian economy 

relies heavily on crude oil revenue, and fluctuations in global oil prices often affect government 

income and budgetary allocations. During periods of economic recession or declining national 

revenue, educational funding is frequently reduced because government prioritizes other 

pressing national issues such as security, infrastructure, and debt servicing. This situation 

negatively affects scholarship programmes, foreign exchange support, international academic 

collaborations, and overseas training opportunities for Nigerian students and lecturers. Scholars 

have argued that overdependence on government financing limits the sustainability and 

continuity of international education programmes because such initiatives become vulnerable 

to political and economic instability. In many cases, foreign scholarship schemes are 
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suspended, delayed, or reduced because of inadequate government funding. Nigerian 

universities and research institutions also struggle to sustain international collaborations due to 

limited financial support for research grants, exchange programmes, international conferences, 

and institutional partnerships. This weakens Nigeria’s participation in global academic 

networks and reduces opportunities for research development and innovation. Another major 

challenge is the limited involvement of the private sector in funding international education 

initiatives. Unlike developed countries where corporations, alumni associations, foundations, 

and philanthropic organizations contribute significantly to educational development, Nigeria 

depends largely on government sponsorship. The absence of alternative funding mechanisms 

such as endowment funds, educational trusts, private sponsorship schemes, and corporate 

educational partnerships further worsens the situation. Diversification of funding sources is 

therefore essential for ensuring the continuity and sustainability of foreign education 

programmes in Nigeria. Government should encourage stronger collaboration between 

educational institutions and private organizations to support scholarships, research 

development, academic exchanges, and international partnerships. Alumni networks, non-

governmental organizations, international donor agencies, and development partners should 

also be encouraged to contribute toward international education programmes. Sustainable 

funding strategies will strengthen Nigeria’s capacity to compete effectively within the global 

educational environment and promote long-term educational development. 

x. Security and National Image Challenges 

Security challenges and negative international perceptions of Nigeria significantly affect the 

country’s foreign policy in education and international academic relations. A nation’s global 

image plays an important role in attracting international partnerships, investments, research 

collaborations, and student exchange opportunities. Countries with stable political 

environments and positive international reputations are generally more attractive to foreign 

institutions and international development organizations. Unfortunately, Nigeria continues to 

face serious security challenges that negatively influence its educational relationships with 

other countries. Issues such as terrorism, insurgency, kidnapping, armed banditry, communal 

conflicts, cybercrime, and political instability create concerns among international partners and 

educational investors. Activities of insurgent groups in some parts of Nigeria have led to 

destruction of educational facilities, displacement of students and teachers, and disruption of 

academic activities. Such insecurity discourages foreign universities, researchers, and 

development agencies from establishing academic partnerships or exchange programmes with 

Nigerian institutions. Scholars have noted that a country’s international image significantly 

influences its ability to attract foreign collaborations, educational investments, and institutional 

partnerships. Negative global perceptions of Nigeria relating to corruption, insecurity, and 

political instability may reduce opportunities for Nigerian universities to participate in 

international academic programmes and research networks. In some cases, Nigerian students 

studying abroad encounter discrimination, visa restrictions, and negative stereotypes associated 

with their nationality. Such experiences may affect their academic and professional 
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opportunities within the international community. Security challenges also discourage foreign 

students and scholars from studying or conducting research in Nigerian institutions. 

International academic conferences, exchange programmes, and collaborative research projects 

may be cancelled or limited because of safety concerns. This weakens Nigeria’s international 

educational visibility and reduces opportunities for global knowledge exchange and 

technological transfer. Insecurity diverts government attention and financial resources away 

from educational development toward security management. Resources that could have been 

invested in foreign education programmes, research funding, and international collaborations 

are often redirected toward addressing national security challenges. This affects the overall 

growth and competitiveness of Nigeria’s educational system. Improving national security and 

strengthening Nigeria’s global image are therefore essential for promoting effective foreign 

educational policies and international academic cooperation. Government should intensify 

efforts toward combating insecurity, strengthening political stability, and promoting positive 

international relations. Educational institutions should also improve global visibility through 

quality research, academic excellence, and international partnerships capable of enhancing 

Nigeria’s reputation within the global educational community. 

Conclusion and Recommendations 

Nigeria’s foreign policy in tertiary education reflects a strong commitment to international 

collaboration and human capital development. While initiatives such as bilateral agreements 

and academic partnerships have created opportunities for knowledge exchange and capacity 

building, their impact has been significantly constrained by systemic challenges. Issues such 

as inadequate funding, policy inconsistency, weak institutional capacity, and brain drain 

continue to undermine the effectiveness of these programmes. For Nigeria to fully benefit from 

its foreign policy engagements in education, there is a need for a more strategic, coordinated, 

and sustainable approach. Based on the findings, the chapter recommend the following: 

i. Diversification of Funding through Public-Private Partnerships (PPPs) 

Relying solely on government funding has proven unsustainable due to budget constraints and 

economic instability. Diversifying funding sources means involving private sector 

organizations, multinational companies, alumni associations, and international development 

partners in financing education programmes. Public-private partnerships can provide 

scholarships, research grants, and infrastructure support. For instance, industries can sponsor 

students in fields relevant to their workforce needs, ensuring both funding sustainability and 

employment opportunities. This approach reduces financial pressure on government and 

ensures continuity of programmes even during economic downturns. 

ii. Ensuring Policy Stability and Long-Term Planning 

Stable policies are essential for building trust and ensuring continuity in international 

collaborations. When policies are guided by long-term national development plans rather than 

short-term political interests, programmes can be implemented consistently over time. This 

https://chroniva.org/books-chapters
https://journals.chroniva.org/


NIGERIA’S FOREIGN POLICY AND TERTIARY EDUCATION DEVELOPMENT: CHALLENGES AND 

STRATEGIC PATHWAYS FOR SUSTAINABLE GROWTH 
  

 

 
161 

SUSTAINABLE EDUCATION IN NIGERIA  
INTERNATIONAL JOURNAL OF EDUCATION, MANAGEMENT & GLOBAL DEVELOPMENT 
CHRONIVA PUBLISHERS @  https://journals.chroniva.org 

 

requires establishing legal and institutional frameworks that protect key education policies 

from abrupt changes. Long-term planning allows students, institutions, and international 

partners to make informed commitments, thereby enhancing the credibility and effectiveness 

of Nigeria’s foreign education policy. 

iii. Alignment of Foreign Programmes with National Priorities (STEM and 

Innovation) 

To maximize the benefits of foreign education programmes, they must focus on sectors that are 

critical to Nigeria’s development, particularly Science, Technology, Engineering, and 

Mathematics (STEM), as well as innovation-driven fields. This ensures that the skills acquired 

abroad directly contribute to solving national challenges such as industrialization, digital 

transformation, healthcare improvement, and infrastructure development. Strategic alignment 

prevents waste of resources on less impactful programmes and ensures a higher return on 

investment. 

iv. Strengthening Institutional Capacity through Infrastructure and Training 

Nigerian tertiary institutions must be equipped to effectively manage and benefit from 

international collaborations. This involves investing in modern infrastructure such as 

laboratories, research centers, and digital learning platforms. In addition, academic and 

administrative staff should receive continuous training in areas such as international 

programme management, research collaboration, and grant administration. Strong institutional 

capacity enables universities to actively participate in global academic networks and maximize 

the benefits of foreign partnerships. 

v. Improvement of Monitoring and Evaluation Systems 

Effective monitoring and evaluation (M&E) systems are essential for tracking the performance 

of foreign education programmes. Strengthening M&E involves establishing clear indicators, 

regular reporting mechanisms, and independent oversight bodies. This ensures transparency, 

accountability, and efficient use of resources. With proper monitoring, the government can 

assess whether programmes are achieving their objectives, identify areas for improvement, and 

prevent misuse of funds. It also enhances public trust in education policies. 

vi. Provision of Incentives to Reduce Brain Drain 

To address the issue of skilled graduates remaining abroad, the government should create 

attractive incentives that encourage them to return to Nigeria. These incentives may include 

competitive salaries, research funding, housing schemes, tax benefits, and career development 

opportunities. Additionally, improving working conditions in key sectors such as healthcare, 

education, and technology can make local opportunities more appealing. Retaining skilled 

professionals ensures that the country benefits from its investment in foreign education. 

vii. Adoption of Digital Systems for Administrative Efficiency 
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The use of digital technologies can significantly improve the efficiency of managing foreign 

education programmes. Online platforms can be developed for application processing, fund 

disbursement, data management, and communication between stakeholders. Digital systems 

reduce bureaucratic delays, enhance transparency, and minimize errors associated with manual 

processes. For example, a centralized digital scholarship management system can allow 

students to track payments and updates in real time, improving their overall experience. 

viii. Stabilization of Exchange Rates through Sound Economic Policies 

Exchange rate instability directly affects the sustainability of foreign education funding. When 

the national currency depreciates, the cost of funding students abroad increases significantly. 

Therefore, the government must implement sound economic policies that promote currency 

stability, such as improving foreign reserves, boosting exports, and controlling inflation. A 

stable exchange rate ensures that allocated funds retain their value and that international 

commitments can be met without disruption. 

ix. Promotion of Transnational Education Partnerships 

Transnational education involves collaboration between Nigerian institutions and foreign 

universities through joint degree programmes, branch campuses, and online learning platforms. 

Encouraging such partnerships allows students to access international education within 

Nigeria, reducing the cost of studying abroad. It also facilitates knowledge transfer, curriculum 

development, and research collaboration. This approach strengthens local institutions while 

maintaining global standards in education. 

x. 10. Strengthening Diplomatic Relations for Expanded Educational Opportunities 

Strong diplomatic relationships are essential for securing international education opportunities. 

By actively engaging with other countries and global organizations, Nigeria can negotiate more 

bilateral agreements, scholarships, and research collaborations. Educational diplomacy should 

be prioritized as part of foreign policy to enhance student mobility, institutional partnerships, 

and technical cooperation. Improved diplomatic relations also enhance Nigeria’s global image, 

making it a more attractive partner in international education. 
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Concluding Synthesis 

This volume on Sustainable Education in Nigeria contributes significantly to contemporary 

discourse on educational transformation by examining the policies, practices, innovations, and 

challenges shaping the Nigerian educational landscape. The chapters collectively demonstrate 

that sustainable education extends beyond improving access to schooling; it encompasses the 

creation of resilient, inclusive, equitable, and future-oriented learning systems capable of 

responding effectively to socio-economic, technological, and environmental changes. 

A synthesis of the contributions reveals that sustainable education in Nigeria requires a holistic 

approach that integrates governance reforms, technological advancement, infrastructure 

development, teacher capacity building, curriculum modernization, and stakeholder 

engagement. The studies presented in this volume underscore the importance of aligning 

educational policies with national development priorities while ensuring responsiveness to global 

educational trends and Sustainable Development Goal 4 (SDG 4). 

The volume highlights the transformative potential of digital technologies in expanding 

educational opportunities, particularly in underserved and rural communities. Emerging 

technologies, including artificial intelligence, learning management systems, educational data 

analytics, and digital content delivery platforms, present opportunities to improve teaching 

effectiveness, learner engagement, and administrative efficiency. However, their successful 

implementation depends on reliable infrastructure, adequate funding, digital literacy, and 

supportive policy frameworks. 

The contributions further identify persistent challenges confronting the Nigerian education 

sector, including inadequate funding, infrastructure deficits, teacher shortages, policy 

discontinuity, regional disparities, insecurity, and socio-economic inequalities. These 

interconnected challenges continue to undermine educational quality and limit the realization of 

sustainable development objectives. 

Importantly, the volume repositions education as a strategic instrument for national 

development, social mobility, economic competitiveness, innovation, and nation-building. 

Sustainable education is presented not merely as a sectoral concern but as a foundational pillar 

for achieving broader national aspirations, including poverty reduction, employment generation, 

social cohesion, and environmental sustainability. 

Ultimately, this volume advances scholarly understanding and policy discussions by offering 

multidisciplinary perspectives and evidence-based insights into the future of education in Nigeria. 

It serves as a valuable resource for policymakers, researchers, educational leaders, development 
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practitioners, and other stakeholders committed to fostering educational systems that are 

resilient, inclusive, innovative, and sustainable. 

 

Implications for Practice 

Drawing from the collective findings and recommendations presented throughout this volume, 

the following strategic implications are proposed for policymakers, educational administrators, 

practitioners, researchers, and development partners: 

Policy Reform and Strategic Governance 

Governments at federal, state, and local levels should strengthen educational governance 

through evidence-based policymaking, institutional accountability, policy continuity, and effective 

monitoring and evaluation mechanisms. Sustainable educational development requires long-

term planning that transcends political transitions and administrative changes. 

Digital Transformation and Technology Integration 

There is an urgent need to expand investments in educational technology infrastructure, internet 

connectivity, digital learning resources, and teacher digital competencies. Schools and higher 

education institutions should leverage emerging technologies to improve access, instructional 

quality, learner engagement, and administrative efficiency. 

Sustainable Education Financing 

Alternative and innovative funding mechanisms should complement public expenditure on 

education. Public-private partnerships, donor-supported initiatives, educational endowments, 

corporate social responsibility investments, and community participation can contribute to 

sustainable financing and improved educational outcomes. 

Teacher Development and Professional Capacity Building 

Continuous professional development should become an integral component of educational 

reform. Teachers must be equipped with contemporary pedagogical skills, technological 

competencies, research capabilities, and learner-centered instructional approaches necessary for 

twenty-first-century education. 

Equity, Inclusion, and Access 

Educational policies and interventions should prioritize disadvantaged populations, including 

learners in rural communities, girls, persons with disabilities, internally displaced persons, and 
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economically vulnerable groups. Sustainable education requires ensuring that no learner is 

excluded from quality educational opportunities. 

Research, Innovation, and Data-Driven Decision Making 

Educational institutions should strengthen research culture and promote evidence-based 

decision-making. Reliable educational data systems are essential for planning, resource 

allocation, performance assessment, and policy evaluation. 

Infrastructure Development and Learning Environment Improvement 

Governments and stakeholders should prioritize investments in school infrastructure, including 

classrooms, laboratories, libraries, digital facilities, sanitation systems, and renewable energy 

solutions. Safe and conducive learning environments are critical for educational sustainability. 

Institutional Resilience and Crisis Preparedness 

Educational systems should develop adaptive capacities to withstand disruptions arising from 

pandemics, economic crises, natural disasters, and security challenges. Flexible learning models, 

blended education approaches, and emergency response frameworks should be integrated into 

educational planning. 

Multi-Stakeholder Collaboration 

The sustainable transformation of education in Nigeria requires collaborative engagement among 

government agencies, educational institutions, private sector organizations, civil society groups, 

communities, and international development partners. Effective partnerships can mobilize 

resources, expertise, and innovation necessary for long-term educational advancement. 
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Editors' Note 

The editors are pleased to present this volume on Sustainable Education in Nigeria, a scholarly 

contribution designed to address critical issues shaping the future of education within the 

country. 

We express our sincere gratitude to the contributing authors whose research and professional 

insights have enriched this publication. Their diverse perspectives provide valuable understanding 

of the opportunities, challenges, and emerging trends influencing educational development in 

Nigeria. 

We also acknowledge the dedicated efforts of peer reviewers, editorial board members, and 

institutional partners whose commitment to academic excellence has enhanced the quality, 

credibility, and relevance of this volume. Their contributions have ensured that the publication 

meets the highest standards of scholarly rigor and professional integrity. 

This volume is intended to serve not only as an academic resource but also as a practical guide 

for policymakers, educational leaders, practitioners, researchers, and development organizations 

seeking innovative solutions to contemporary educational challenges. 

It is our hope that the ideas, findings, and recommendations presented herein will stimulate 

further research, inform policy formulation, encourage collaboration, and inspire transformative 

action toward building an educational system that is equitable, innovative, resilient, and 

sustainable. 
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